HSF3450 Final Assessment.
assessment of a service business that you use, have analyzed, or have worked for
Logistics requirement: 1000 word min.
Tools to use:
1. Service measurement Module
2. 4-Gap model of service quality
a. And sub-gaps
3. Leadership in service.
4. RATER attributes

GRADING:
· Overall Assessment of Business:   5 points
· RATER attributes:  15 points
· Reliability
· Assurance
· Tangibles
· Empathy
· Responsivness
· Inclusion of GAPS:  20 points
· Knowing what customer expects
· Build service delivery system based on what they expect
· Service deliver is to deliver the service according to what the customer expects
· Make sure all communications in the company are accurate about what service is delivered to guest.
· One more Method for measuring service 10 points
· 
· Overall Originality, Expression, and Authenticity 10
· Leadership advice 30 points
· Innovation of produce, price and process 10 points 
· Too Short by a lot (only 500 words):  -15 points (negative points for too short)
· Too Short by a little (only 750 words):  -10 points (negative points for too short)



Components
1. Assessment of a service business that you use, have analyzed, or have worked for.
2. Suggest some service innovation for the business
a. How can they Do It Better Than That? Would you suggest the innovation is a product, process or people innovation, or some combination of the three items? 
3. Provide a comprehensive suggestion to the leadership of the company for who their leadership may improved based on the last course discussion of leadership.
a. Finally, after assessing their service, you are asked to assess their leadership based on the latest knowledge we have learned in class about servant leadership and the important attributes? What specific advice would you give leadership and what core attributes are important for them to show to their employees? How do they show this?  

OUTLINE:

Service business to analyze: 
Eggs Up, a local breakfast place. Describe it here.
1. Assessment of service
a. RATER
b. 
c. GAP
2. Service Innovation
a. How can they Do It Better Than That?
b. Would you suggest the innovation is a product, process or people innovation, or some combination of the three items? 
3. Assessment of leadership
a. Important attributes of leadership
b. What specific advice would you give to leadership
c. What core attributes are important to show employees
i. How do they show this?
